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Foreword
Strategic Planning is a key governance pillar for any organization’s growth and survival. The management team of NAWASSCO decided to develop the Pro Poor Strategic Plan (2013-2017) to enable the company to remain focused on fulfilling its core mandate of increasing water and sanitation coverage, increasing revenue collection, reducing water and revenue losses (Non Revenue Water) and improving relations with un(der)served consumers residing in Nakuru’s Low Income Areas
.
The development of this document is as a result of a participative process involving opinion leaders and residents of the LIAs, representatives from the Nakuru County Government (NCG), representatives from local NGOs/CBOs/CSOs, staff from various departments and NAWASSCO’s management team.  It is therefore a document that captures the aspirations of local stakeholders and builds consensus on the proposed direction of the pro-poor unit within NAWASSCO. 
The process led to the identification of LIAs and priorities, providing a framework for resource mobilization efforts and decision-making on the (phasing of) WaSH interventions. The strategy allows us to monitor and be accountable for progress. It is also expected to stimulate change and form an important building block for future strategic plans.

It is my belief that this document will enable NAWASSCO’s pro- poor unit to excel and set an example for other Water Services Providers in Kenya.
[image: image1.jpg]



JOHN CHERUIYOT

MANAGING DIRECTOR - NAWASSCO
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LIAs
Low Income Areas

MDGs
Millennium Development Goals

MoPW
Ministry of Public Works

MWI
Ministry of Water and Irrigation
NAWASSCO
Nakuru Water & Sanitation Services Company
NCG
Nakuru County Government
NCSP
Nakuru County Sanitation Program

NGO
Non-Governmental Organizations

NRW
Non Revenue Water 

NWSS
National Water Services Strategy

O&M
Operation and maintenance

PPIP
Pro Poor Implementation Plan 

PPPC
Pro Poor Program Coordinator

RVWSB
Rift Valley Water Services Board
SCT
Strategy Coordinating Team 

SWOT
Strengths, Weaknesses, Opportunities and Threats

WAB
Water Appeals Board

WASH
Water, Sanitation & Hygiene

WASREB
Water Services Regulatory Board

WSB
Water Services Board

WRM
Water Resource Management

WSP
Water Service Providers
WSS
Water Supply & Sanitation

WSTF
Water Services Trust Fund

VIP
Ventilated Improved Pit

Preface
I wish to express my gratitude and sincere thanks to the Municipal Council of Nakuru, Practical Action, Umande  Trust, SANA International, SNV, Vitens Evides International,  the corporate management team and staff of NAWASSCO who contributed to the development and compilation of this document. 

The methodology we adopted for the development of this plan is the Systems Thinking Approach. This is futuristic and focuses on where we want to get rather than where we are coming from. The other compelling factor for choosing the approach is that it is participative.
The benefits of any plan are realized through effective implementation. The content and spirit of this document are geared towards helping NAWASSCO deliver its core objective, namely to provide water and sanitation services to existing and un(der)served people residing in Nakuru’s Low Income Areas (LIAs). 
The plan provides clear guidelines to expand service coverage and contribute to the socio-economic development of city residents.
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ZAITUNI KANNENJE
PRO- POOR PROGRAMME COORDINATOR - NAWASSCO
Executive Summary
NAWASSCO’s pro-poor unit seeks to coordinate company-wide efforts to provide ±175,000 people in Nakuru’s Low Income Areas (LIAs) with access to safe water and improved sanitation. The MajiData survey (Water Services Trust Fund, 2009) estimates the number of people without access to safe water and improved sanitation at 53,000 people (22%) and 65,000 (38%).
This strategic plan provides a roadmap for the achievement of universal access, inspired by the Pro-Poor Implementation Plan for Water Supply and Sanitation (PPIP-WSS, 2007). The PPIP-WSS sets out the actions which need to be undertaken by water sector institutions, water and sanitation service providers (i.e. NAWASSCO), development partners and civil society among other stakeholders to streamline their actions towards a national approach aiming to achieve the Millennium Development Goals (MDGs) for water and sanitation.
In fulfillment of the above requirements and the company’s values, the vision, mission and core values of the pro-poor unit were articulated. Whereas the vision statement is inspirational, the below captioned mission statement is a ‘call to action’ which motivates and encourages the pro-poor unit’s workforce: ‘To become the most visible pro-poor unit in the water sector in Kenya’.
In order for the pro-poor unit to effectively achieve its objectives, a comprehensive situational analysis was done to establish the Strengths, Weaknesses, Opportunities and Threats (SWOT) affecting NAWASSCO. The Pro Poor Strategy and Action Plan (2013-2017) recognizes the need for NAWASSCO to improve community participation in the extensions of services to the urban poor, improve service levels and improve the operational efficiency to attain financial sustainability.
The successful implementation of this strategy will require a total investment of KShs. 321M. In addition, KShs. 2M will be required per school (10 schools for 2013) to construct sanitation blocks and hand wash facilities. NAWASSCO will need to secure Kshs. 27 billion for the implementation of Itare Dam project (additional supply of 100,000 m3/day to Nakuru town) and Kshs. 1 billion to generate renewable energy (biogas) from the sewerage treatment works.

To support the strategic interventions, the existing organizational structure shall be strengthened by filling in appropriate vacancies with competent staff, improving staff productivity through focused needs-based training and employee empowerment. 

A number of benefits are expected to arise out of the implementation of this plan. During the five years, community participation and involvement will contribute to a growing sense of ownership by the beneficiaries - as a result of which water and revenue losses (NRW) are expected to reduce while service levels (i.e. water supply reliability) increase. Improved access to centralized sewer or non-water borne (fecal and urine) collection services will reduce groundwater contamination and contribute to a drop in water and sanitation related diseases. 
Evaluation shall be an integral part of the implementation of this strategic plan. Planned strategies and interventions shall be reviewed and monitored periodically against expected results.

1 Context and Background
1.1 Introduction
The provision of basic water and sanitation services to all remains a necessary and urgent task in Kenya. Inspired by the Millennium Development Goals (MDGs), MDG 7 (environmental sustainability) - Target 10 (halving the number of people without access to safe water and basic sanitation) in particular, the Government of Kenya (GoK) is committed to reducing the backlog in services by 2015.

This specific goal has proved elusive particularly in the informal settlements - home to more than half of the urban population but characterized by high population densities, harsh living conditions, sub-standard housing and poor or no provision of basic services.
1.2 Urbanization and growth of Low Income Areas

Over 40% of the population in cities and towns in the developing world live in Low Income Areas (LIAs). These areas generally lack access to basic infrastructure, particularly with regards to water supply and environmental sanitation (drainage, excreta, wastewater and solid waste disposal) services (Fawcett et al, 2004; Manase, 2003). 
There are a number of reasons that have contributed to this situation, which have been well documented (Kodo & Wegelin-Schuringa, 1997; Tucci, 2002 & UN-Habitat, 2003). They include rapid urbanization – high population densities leading to overcrowding, essentially due to factors such as low incomes, unemployment and ineffective governance; this is further compounded by inadequate planning and a lack of investment in infrastructure. 
The often unsuitable geographical nature of the site and location of low income settlements, unavailability of natural resources, the state of both the national and local economy, and the capacity of local institutions also contribute to- and are further compounded by the lack of alternatives for low income people and the ‘inability of governments to keep up with the increasing need for adequate and sustainable urban infrastructure’ (Ali et al, 1999). 
All of these factors contribute to increasing the ‘risk of epidemics and infectious disease transmission’ in cities (Kolsky, 1997). It is important to note that all of these factors interact with each other in different ways as they are dependent on specific contexts, as informal settlements have their own distinctive socio-economic, political, ethnic and sub-cultures (Joshi et al, 2005; Kodo & Wegelin- Schuringa, 1997).

1.2.1 Sanitation status in Kenya

According to desk study carried out by the Water and Sanitation program, it is estimated that poor sanitation costs Kenya Kshs. 27 billion each year, equivalent to US$ 324 million. This sum is equivalent to US$8 per person per year or 0.9 % of the national GDP (WSP). The pie chart overleaf depicts the sanitation status in Kenya country-wide.
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Sanitation situation in Kenya (in mln)
Source: Africa Water, Sanitation and Hygiene (Sept- Oct 2012)
1.2.2 Drinking water status in Kenya

The main consumers of water in Kenya have been industries, agriculture, energy production and domestic consumption, in that order. It is projected that the use and demand for water will increase at an unprecedented level with the expected 10% annual growth rate, high levels of urbanization and population growth
. To meet these future demands, Kenya has considerable ground to cover in the water sector.
Approximately 57% of households in Kenya use water from sources considered safe. Sustainable access to safe water is around 60% in the urban setting and 20% coverage in the urban poor settlements where half of the urban poor population lives. In rural areas, sustainable access to safe water is estimated at 40%
.
1.2.3 Un(der)served Low Income Areas
The water and sanitation coverage in Low Income Areas in Kenya depends on the characteristics of the area, see the graph overleaf. Areas with permanent structures tend to have higher coverage levels than areas with a large percentage of temporary structures. The graph also reveals the fact that in slums or areas with strong slum characteristics sanitation coverage lags behind water .
Water and Sanitation Coverage Patterns vis-à-vis Area Characteristics
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Source:  Africa water, sanitation and Hygiene (Sept- Oct 2012)
1.3 Sector Policies and Strategies

1.3.1 Vision 2030

Under the Social Pillar, Vision 2030 (1.2.3) stipulates that ‘every Kenyan should have access to clean safe water and improved sanitation by the year 2030’. As a mandated Water Service Provider, NAWASSCO acknowledges its responsibility as a ‘duty-bearer’ to pursue the Vision 2030 blue print and the right to basic services that was engrained in the Constitution of Kenya (CoK).
1.3.2 Water Sector Reform and the Human Right to Water and Sanitation

The Water Act 2002 was developed to guide the development (WSS) and usage of water resources (WRM) and initiate a comprehensive sector reform to address imminent institutional and operational weaknesses. The reforms led to the creation of new institutions and effectively separated policy formulation, regulation, asset development and water service provision:

· Ministry of Water and Irrigation (MWI): responsible for policy formulation, providing overall direction to the sector.
· Water Services Regulatory Board (WASREB): licensing of Water Services Board (as asset developers and holders) and Water Service Providers (as asset managers) in accordance with Section 47 of the Water Act (2002).

· Water Services Boards (WSBs): responsible for the development of water and sanitation assets and licensing -through Services Provision Agreements- of Water Services Providers for the everyday provision of water and sanitation services. Rift Valley Water Services Board (RVWSB) serves Nakuru town (including the larger Nakuru County) among other Counties within the Great Rift Region.

· Water Services Providers (WSPs): licensed by the WSBs, these ‘water companies’ (utilities) provide water and sanitation services to residents within their services areas, billing consumers and collecting revenue to meet their Operation and Maintenance costs. Nakuru Water and Sanitation Services Company (NAWASSCO) has been licensed to provide safe drinking water and sanitation services to residents within the Nakuru municipality.
· Water Services Trust Fund (WSTF): the State Corporation established under the Water Act with the mandate to assist in financing the provision of water services to areas of Kenya which are without adequate water services. NAWASSCO has particularly benefitted from Urban Project Concept (UPC)’ funding targeting water and sanitation interventions in low income urban areas. 
The sector reforms have been instrumental in improving sector performance as a stepping stone to the attainment of the human right to water and sanitation engrained in the CoK (see next paragraph).
1.3.3 The Human Right to Water and Sanitation under the Constitution of Kenya

The Human Rights Based Approach (HRBA) constitutes ‘a conceptual framework for the process of human development that is normatively based on international human rights principles and standards and operationally directed to promoting and protecting human rights’. It seeks to analyse inequalities which lie at the heart of development problems and readdress discriminatory practices and unjust distributions of power that impede development progress. The approach identifies rights-holders and their entitlements, alongside duty-bearers and their obligations, and considers beneficiaries active players in their own development. 
The CoK, under the Economic and social rights Section 43 (1), stipulates that every individual has a right ‘to accessible and adequate housing, reasonable standards of sanitation…’ and ‘…access to clean and safe water in adequate quantities’. Under Minorities and marginalized groups Section 56 (v), it further stipulates that the Government shall take affirmative action to ensure that minorities and marginalized groups ‘have reasonable access to safe clean water’.
1.3.4 The National Water Services Strategy (2007-2015)
The National Water Services Strategy (NWSS) provides a clear, accountable and transparent road map to implement sector policy in order to improve health, jobs and wealth for all Kenyans (MWI, 2007). Other than water, the NWSS recognizes the need for the provision of sanitation services through sewerage and on-site sanitation, by:
· Halving the proportion of people without sustainable access to safe drinking water and basic sanitation by 2015 (MDG 7, target 10), and thereafter

· Moving to universal access by 2030 (in line with Vision 2030)
The NWSS advocates implementation of pro-poor strategies targeting households living in informal settlements. The NWSS allocates the primary responsibility of providing sustainable, affordable access to safe water in informal settlements to the Water Service Boards (WSBs) and the Water Services Providers (WSPs). The recognition of this responsibility culminated in the development of this strategy, the targets of which are informed by the NWSS targets.
1.3.5 National Environmental Sanitation and Hygiene Policy (2007)
The National Environmental Sanitation and Hygiene Policy 2007 targets 90% of households to have hygienic affordable and sustainable toilets by the year 2015. The policy states that “the human right to water entitles everyone to sufficient, affordable, physically accessible, safe and accessible water for personal and domestic use’. 
Inspired by the Implementation Plan for Sanitation (IPS), this strategic plan provides a roadmap for piloting and/or refining existing approaches to scale-up access to- and utilization of on-site sanitation facilities in non-sewered LIAs. The Nakuru County Sanitation Programme (2012-2016) will be instrumental in this process - aiming to:
· Increase hygiene awareness and sanitation coverage (towards 95% to 100%) in Nakuru County.

· Establish collection facilities and large scale transport services for hygienic and financially sustainable capture and removal of human excreta from the LIA's

· Controlled and certified production and sales of human excreta products on an industrial scale

· Demonstrate financial sustainability and manageability of the implemented sanitation value chain

· Upscale the project full sanitation coverage in Nakuru County and the outcomes of the project to other towns and cities in Kenya.

· Complete the action within planned time and budget and with high visibility.

1.3.6 The Pro Poor Implementation Plan for Water and Sanitation (2007)

The Pro-Poor Implementation Plan for Water Supply and Sanitation (PPIP) sets out the actions which need to be undertaken by water sector institutions, water and sanitation service providers, development partners and civil society among other stakeholders to streamline their actions towards a national approach aiming to achieve the Millennium Development Goals (MDGs) for water and sanitation.
1.3.7 Localization of National Policies, Strategies and Plans in Nakuru
In view of the summarized national policies, it is NAWASSCO’s obligation to extend the provision of water and sanitation services to un(der) served people in the LIAs. Achievements to date include:
· The recruitment a Pro Poor Programme Coordinator (PPPC) to spearhead the development and implementation of this strategic plan that you are currently reading.
· A completed needs assessment for the 42 LIAs in Nakuru - informed by the findings of the MajiData (2009) survey and more recent assessments of local WaSH stakeholder.
· The (ongoing) expansion of water and sanitation coverage in prioritized LIAs through project proposals funded by the Water Services Trust Fund (WSTF), SUWASA, Water4Life (Vitens- Evides consumer foundation) Football for WASH, local NGOs (e.g. Umande Trust) and other partners. 
· The installation of 90 pre-paid meters aimed at improving the reliability of service to underserved (LIA) areas through a dedicated supply line – in the process of being up-scaled.
· The analysis and response to complaints from consumers in the LIAs.

2 Situational Analysis
2.1 Targeted population in the Low Income Areas 
Nakuru town is the ‘capital’ of Nakuru County, the fourth largest town in the country. Located 1850 meters above sea level, Nakuru town has a population of well over 500,000 people (Census 2009). With a total service area of 270 km2 (of which 50 km2 in peri-urban areas), Nakuru is one of the fastest growing towns in East Africa with a growth rate of 4.5% per annum. Almost half of the population resides in the 42 (un)planned Low Income Areas (LIAs).
NAWASSCO abstracts 80% of its water from 24 boreholes. The remaining 20% is abstracted from rivers in the surrounding and neighboring basins. Treated surface water is used to dilute high fluoride levels in the abstracted groundwater - the temperature of which can rise up to 40 °C (due to geothermal activity). While production levels (max. 35,000 m3/day) meet current demands, exploitation of distant surface water sources (requiring inter-basin transfer) will be required to meet future demands
Recent demographic trends reveal a pattern of urban demographic growth which most urban authorities are ill equipped to cope with. The migrants and long-standing residents aspire for improved livelihood but instead are often trapped in congested informal settlements where housing costs may be lower but living conditions are precarious. Additionally, rising costs in Nakuru’s formal areas result in some residents shifting to informal settlements to make ends meet.
2.2 Current service levels in Nakuru LIAs
2.2.1 Key challenges facing LIA residents

Unplanned LIAs, in particular, lack basic infrastructure including roads, water, on/off-site sanitation drainage, and electricity. While clean water is inadequate, sanitation and hygiene are visibly sub-standard. This was confirmed by MajiData (2009) and expressed discontent with services of LIA residents in a customer satisfaction survey (2012). The continuing expansion and densification of settlements render upgrading and service improvements altogether urgent, as well as more complicated and expensive. Major challenges facing residents in LIAs in relation to WSS services include:
· Bad smell originating from blocked sewer pipes, insufficient water supply and low water pressure.
· Poor security reflected by the high rate of vandalism.
· Insufficient water supplied in some areas and unclear (or poorly communicated rationing schedules) has made residents lose confidence in the WSP.

· High cost of private connections (piped water) to the plot, unaffordable for low  income earners
· The most commonly used sanitation facilities in the LIAs are pit latrines. Considering the limited storage capacity of pit latrines (limited depth), residents foresee a situation in which there will be a lack of space to construct new pits. In addition, pit latrines are often in poor conditions - posing direct health threats to the users.

· Poorly performing sewer systems in the few areas that are sewered.
· Lack of clear structures on how to dispose of solid waste. In some areas waste is disposed and spread along the road posing a direct health risk.
· Blockage of sewer lines with (dumped) solid waste due to an absence of rubbish bins and solid waste collection by Municipal Council of Nakuru.
· Blockage of storm water drains with (uncollected) solid waste.
2.2.2 Overview of WSS services in Nakuru LIAs
The columns in the table overleaf characterize the LIAs in Nakuru. The location of the LIAs is shaded blue in the map below. Since the MajiData survey by the WSTF in 2009, population projections suggest an increase from ±175,000 to ±200,000 people in the 42 LIAs. The table, for example, highlights the fact that the largest number of people NOT accessing safe water reside in Rhonda Upper (6,000 people with a water coverage level of 67%) while an even greater number of people are not using improved sanitation (10,500 with a coverage level of 43%). 
	People not accessing safe water/coverage %
	People not using improved sanitation/coverage %

	Rhonda-U (6,000/67%)
	Heshima (3,000/31%)
	Rhonda-U (10,500/43%)
	Heshima (2,000/45%)

	Rhonda-L (5,000/73%)
	Hilton-G (3,500/19%)
	Rhonda-L (9,000/50%)
	Hilton-G (2,000/53%)

	Kapt. A (2,750/87%)
	Maili Sita (1,500/16%)
	Kapt. A (9,000/59%)
	Mwariki-N (2,000/57%)

	Kapt. B (3,500/74%)
	Bondeni (2,500/55%)
	Kapt. B (5,000/59%)
	Mzee W.R. (2,000/10%)

	Mwariki-S (3,500/75%)
	London (1,500/36%)
	Mwariki-S (4,000/71%)
	Manyani-U (1,500/72%)

	Free Area (4,000/68%)
	Pangani (1,500/68%)
	Free Area (3,500/70%)
	Kamuk. (1,000/19%)

	Lakeview (2,500/68%)
	Kivumbini 1-2 (2,500)
	Lakeview (3,500/54%)
	

	Kiratina (2,000/77%)
	Kivumbini 3-4 (1,750)
	Kiratina (3,000/65%)
	

	Total LIAs > 1000 = ± 45000 people
	Total LIAs > 1000 = ± 60,000 people
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	No
	LOW INCOME AREA
	Population
	Area type
	Area linked to sewer
	Other type of sanitation facilities
	Area
linked to
WSP network
	Water situation

	1.
	IMPERIAL TUINUANE
	1,035
	mixed
	no
	traditional and improved pit latrines
	yes through kiosks
	rationed

	2.
	HESHIMA
	5,067
	mixed
	no
	traditional, improved pit and septic latrines
	yes
	rationed

	3.
	COCACOLA
	989
	planned
	yes
	traditional pit latrines
	yes  and also linked to buffalo water project
	rationed

	4.
	FREEAREA
	16,596
	planned
	part of the area
	improved pit latrines, traditional and septic
	yes
	rationed

	5.
	MBURU GICHUA
	912
	planned
	no
	improved pit latrines
	yes with kiosks, linked to buffalo water project
	rationed

	6.
	KIRATINA
	11,391
	planned
	no
	shared improved pit latrines and traditional
	yes
	rationed

	7.
	KAMUKUNJI
	1,782
	planned
	no
	pit latrines shared and private
	yes with kiosks
	rationed

	8.
	MANYANI UPPER
	6,835
	planned
	part of the area
	traditional and improved pit latrines, septic tanks
	yes
	fair

	9.
	MAILI SITA
	1,714
	planned
	no
	traditional and improved pit latrines
	yes with kiosk
	poor

	10.
	RHONDA LOWER
	25,141
	planned
	no
	pit latrines
	yes
	rationed

	11.
	NYAMAROTO
	1,053
	unplanned
	no
	traditional pit latrines
	yes with kiosks
	rationed

	12.
	MANYANI LOWER
	6,817
	planned
	no
	traditional and improved pit latrines
	yes
	fair

	13.
	LONDON
	2,460
	planned
	part of the area
	shared (improved) pit latrines, septic
	yes
	rationed

	14.
	MWARIKI SOUTH
	18,402
	planned
	part of the area
	traditional and improved pit latrines, septic
	yes
	fair

	15.
	BONDENI
	6,579
	planned
	yes
	shared toilets
	yes
	fair

	16.
	KMC
	373
	unplanned
	no
	traditional latrines
	yes with kiosks
	rationed

	17.
	MZEE WANYAMA
	2,507
	planned
	no
	pit latrines 
	yes with kiosks/ linked to buffalo water project
	rationed

	18.
	LAKE VIEW
	10,312
	planned
	part of the area
	shared pit latrines, VIP, septic
	Yes
	rationed

	19.
	HILTON-GALILAYA
	5,730
	mixed
	no
	traditional pit latrines
	yes with kiosks and network
	rationed

	20.
	RHONDA UPPER
	24,515
	planned
	part of the area
	pit latrines
	yes
	rationed

	21.
	GITHIMA
	2,304
	unplanned
	no
	pit latrines
	yes
	fair

	22.
	KAPTEMBWO A and B
	28,812
	planned
	no
	pit latrines, VIP, septic
	yes
	rationed

	23.
	RAILWAY ZIWANI
	908
	planned
	yes
	flush toilets
	yes
	fair

	24.
	NAKURU RAILWAYS

(station area)
	1,695
	planned
	yes
	pour flush
	yes
	fair

	25.
	KAMBI SOMALI
	973
	planned
	yes
	pour  flush
	yes
	fair

	26.
	MINISTRY OF WORKS 
	391
	planned
	yes
	pour flush
	yes
	fair

	27.
	PANGANI TPH
	4,486
	planned
	yes
	flush toilet
	yes
	fair

	28.
	MWARIKI NORTH

(TRIANGLE)
	5,172
	planned
	part of the area
	pit latrines, VIP, septic
	yes
	fair

	29.
	DCS QUARTER
	528
	planned
	yes
	flush toilet
	yes
	fair

	30.
	LOWER MITHONGE

(fire station)
	166
	Mixed
	yes
	pour flush
	yes
	fair

	31.
	NAKURU PRESS 
	1,039
	planned
	yes
	flush toilet
	yes
	fair

	32.
	KIVUMBINI 1-2
	2,475
	planned
	yes
	flush toilet
	yes
	rationed

	33.
	KIVUMBINI 3-4
	1,887
	planned
	yes
	flush toilet
	yes
	rationed

	34.
	PAUL MACHANGA
	855
	planned
	yes
	pour flush
	yes
	rationed

	35.
	LUMUMBA
	693
	planned
	yes
	pour flush
	yes
	rationed

	36.
	KALOLENI AB
	1,798
	planned
	yes
	flush toilet
	yes
	rationed

	37.
	SHAURI YAKO
	1,095
	planned
	yes
	flush toilet
	yes
	rationed

	38.
	GILANIS
	1,095
	planned
	yes
	flush toilets
	yes
	rationed

	39.
	RAILWAY KISULISULI
	1,095
	planned
	yes
	pour flush
	yes
	rationed

	40.
	WAMAGATA
	166
	unplanned
	no
	traditional pit latrines
	yes
	rationed

	41.
	BARUT 
	9,000
	unplanned
	no
	pit latrines
	a small part of the area
	poor

	42.
	INGOBOR
	1,783
	unplanned
	no
	pit latrines
	no
	poor

	TOTAL POPULATION
	218,626
	
	
	
	
	


2.2.3 Water supply 

The majority of the informal settlements residents consume piped water, but service delivery varies as is highlighted by the intermittence of the supply in paragraph 2.2.2. Approximately 6 % percent of residents have a household connection, 66% rely on yard tap connections of (distant) neighbors, 16% obtain water from 30 water kiosks and (currently) while a growing number of people (currently 2%) are served by pre-paid meters. The remaining 10% or so acquire water from kiosks operated by local vendors i.e. community groups and entrepreneurs - including pushcart vendors in a few cases. Kiosk vendors sell water in 20 L jerry cans at Ksh. 2 each while vendors sell water to their customers at Ksh. 10 to Ksh. 20 per jerry can. 
Consequently, LIA residents are the highest-paying consumers (per liter) in town. On average, poor non-connected households spend a higher share of their monthly income on water. In Kenya, as in most African countries, lack of access to modern water services is a contributing factor to poverty since households spend limited income on expensive water. Illegal connection is also high in these settlements and this is where most water vendors get water for sale. Water theft and low revenue collection have a significant negative impact on NAWASSCO and RVWSB’s finances and ability to expand coverage.
The table overleaf summarizes the different options available to NAWASSCO and the key advantages and disadvantages of each to serve the LIA. Also noted is the approximate population served by each option. Zooming in on the overlays of the LIAs and distribution network in on Google streets or satellite imagery (see map in paragraph 2.2.2), the below captioned extract showing Githima, Kaptembwo A, Rhonda Lower and Mwariki North and South LIAs reveals how the GIS -under development- can be used to:

· Map the location of the >3,000 individual HH connections, >2000 yard tap connections, 30 water kiosk and 95 pre-paid meters while the location of the existing (water and sewer) lines can be used to plan network extensions as proposed under the strategies in Chapter 4.

· Hydraulically isolate (sub-) zones and initiate monthly water balance calculations to quantify, locate and reduce NRW levels in prioritized Territory
 Metering Areas.
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In 2009, the number of people living in the LIAs as a percentage of the total number of people living in the Nakuru Municipality was estimated at 63%
 with the average water and sanitation coverage level for the 40 LIAs estimated at 78% and 62%
 respectively. The table below gives a breakdown of the estimated number of people served by private household connections, yard taps, water kiosks and pre-paid meters. The analysis and comparison of the commercial performance of the traditional water kiosks, recently installed pre-paid meters, yard taps and individual HH connections will be used to refine the bulleted pros and cons and motivate the up-scaling priorities.
	Water delivery options
	Key advantages
	Key disadvantages

	± 3,116 individual HH connections serving ±18,696 people 
(i.e. 6 people/HH)
	· Maximum convenience to the customer and a direct relationship with NAWASSCO
	· Upfront connection cost of Kshs. 8-10,000 is beyond affordability of low income residents, the majority of whom are tenants and have little incentive to make this investment.

	±2,069 yard taps serving ±67,740 people 

(i.e. 30 people/yard tap)

	· Conveniently located in housing compounds by landlords to provide tenants with convenient access to water 

· Many tenants view water obtained through yard taps as “free” since usage is often included in the cost of rent.
	· Limited impact as many landlords are unwilling to get a connection since there is a risk of abuse by tenants. 

· Landlords manage and ration water to tenants due to fear of abuse 

· High risk of fraud/overcharging to tenants and others either in the cost per jerrican or as a charge included in the rent. 

· Non-payment by landlords and subsequent disconnection problems, especially for landlords who do not live on the compound 

· Since it is a common tap, the poor consumers don’t get advantage of low tariff. 

	30 water kiosks serving 21,200 people 

(i.e. 400 people/kiosk)
	· Public water access at a regulated price 

· Reliable and semi-convenient access

· Accessible to any consumer with cash 

· Manned by dedicated staff with a vested financial interest, reducing chances of vandalism

· Social responsibility
	· Loss of revenue for utility as the tariff is below production cost. 

· Price to end customer is higher than the average tariff

· Cash only payments (disadvantage to poor consumers)

· queues/ waiting times/ long distances

· High risk of fraud

· Lengthy municipal licensing, permit process for kiosk business owner 



	±95 pre-paid meters serving ± 22,800 people 

(i.e. 40 HHs per meter * 6 people/HH)


	· Public water access at the standard NAWASSCO tariff 

· Reliable and convenient access

· Guaranteed collections 

· Reduced opportunities for fraud by middlemen and staff 

· Reduced operating costs

· Increased revenue for utility compared to kiosk 

· Reduce the level of dormant connections to improve consumer confidence and increase the company’s revenue base
	· Potential loss of tokens

· Potential vandalism, if meter is not properly secured

· Expensive spare parts in case of meter breakdown.

· Only works best in places where the company has abundant supply of water.



	Total number of people served ±123,956


The location of the water kiosks, pre-paid meters, yard connections and private household connections will soon be geo-referenced and projected on the LIA maps (i.e. depicted on page 7 and 10). This will facilitate the identification of suitable locations for new pre-paid meters in the up-scaling process.

It is difficult to reliably calculate the current coverage levels and the coverage increment since the MajiData survey. When dividing the number of people served (123,956) by the estimated population in the LIAs (±200,000 - see paragraph 2.2.2), the water coverage level is estimated at 65%. The 13 percent decrease since 2009 (78%) can be largely attributed to the fact that investments have not kept up with the estimated population growth of 4.5% per annum. 
On the other hand, the number of people covered excludes people accessing safe drinking water from private connections of neighbors. If service levels would (as they should) also be taken into consideration, however, many of the people served by private and yard tap connections and water kiosks would not be ‘covered’ when considering the fact that the supply of water to 25 out of 42 LIAs in Nakuru is rationed
 (see the table in paragraph 2.2.2) and poor to 2 others.
The limited supply of water further highlights the need to reduce physical losses and manage water demand through effective pricing policies.

2.2.4 Off-site (sewerage) sanitation, on-site sanitation and hygiene

Without planning bare-minimum investments and only ad-hoc coordination, sanitary conditions in Nakuru’s informal settlements are a permanent health hazard and an affront to human dignity. Sanitation in informal settlements is altogether much worse and more complex than water supply. While NAWASSCO and those retailing its water are the primary actors in the delivery chain for water supply services, this is not the case for sanitation, which is primarily the purview of individual households. Waterborne sewerage is the only component of broadly defined sanitation that is under the direct responsibility of NAWASSCO. The nominal responsibilities for other components (drainage and solid waste) are shared between households, community groups and municipal agencies.

In Nakuru’s informal settlements, an estimated 27.5% percent of residents have access to household toilet facilities: 9.5 % to a Ventilated Improved Pit (VIP) latrine, 51.3 % an ordinary pit latrine, or a flush toilet, 11.7 % percent rely on septic facilities. Lack of public action and easements as well as congested land use has led to a situation where most residents rely on over-crowded and sub-standard pit latrines. Sewerage infrastructure in informal settlements is either broken down, lacking or grossly inadequate.
Drainage is also insufficient. Natural drainage ditches and storm water gullies carry liquid and solid waste but not in an environmentally friendly or hygienic path .These appalling conditions and lack of environmental sanitation lead to acute water and vector-borne infectious diseases such as diarrhea and malaria, with epidemics such as cholera and typhoid occurring with greater frequency and impact. Indeed, informal residents often prioritize improved access to sanitation facilities over water. 
2.3 Technical Options for WatSan provision in Nakuru LIAs
2.3.1 Water supply
The improvements and extension of water supply services in the informal settlements need to be combined with measures to reduce Non-Revenue Water (NRW). These include steps to eliminate illegal/unauthorized connections and to reduce leakages which contribute to pressure losses and affect water quality through contamination. To tackle NRW, RVWSB and NAWASSCO intend to develop settlement specific programs including:
a) Network intensification: RVWSB and NAWASSCO, together with the community stakeholders, will seek to rehabilitate and extend (commercially-viable) water and sewer lines to un(der) served areas. With regards to water, focus will be placed on the removal of informal “spaghetti” networks. This will reduce leaks and opportunities for unauthorized connections and reduce the length of after-meter piping. The involvement of communities will facilitate the right-of-way and contribute to the prevention of vandalism and illegal abstraction. Preliminary results of the water balance calculations for the rehabilitated networks in the Western supply zone are very encouraging, with NRW levels within the 35 Territory Metering Areas 10 percentage points below the network average of 45% at ± 30%.
b) Water supply in bulk and introduction of bulk meters: This will enable NAWASSCO to quantify the amount of water supplied and lost in informal settlements and provide essential information to guide planning, budgeting, and costing of future investments. Strategically located bulk meters will measure the flow in operationally manageable DMAs.

c) Upgrading of pipes: NAWASSCO will encourage the systematic use of robust galvanized and other technology (e.g. HDPE) pipes for after-meter connections to reduce leakages and bursts and prevent water contamination.

d) Facilitation of improved water kiosks: NAWASSCO will construct or support community construction of improved kiosk structures that provide safety of the meters and facilitate a higher-quality service by individual or community operators. Dedicated pipelines to the kiosks may be considered if necessary.
e) Facilitation of pre- paid metering technology: NAWASSCO and RVWSB will solicit funds from own revenue collection, develop proposals to development partners and WSTF, encourage plot owners to buy pre-paid meters etc. The innovative prepaid water meter solution will not only increase access to water by the urban poor but also have other positive impacts such as saving on time spent fetching water due to close proximity to water points. The technology is a departure from the current business model and is expected to positively impact on the company’s business.
f) Reduce water losses and tap into new water sources: to increase water availability in LIAs NAWASSCO will continue to optimize production levels, reduce distribution losses (NRW) and improve the effectiveness of water rationing. Through RVWSB, NAWASSCO will source funds for the development of Itare dam project.
2.3.2 Off- and on-site sanitation

Although water is life, sanitation is dignity. Sanitation is a complex problem that needs tackling in a socially, dignified, financially, and environmentally sustainable way. RVWSB and NAWASSCO commit to this by promoting, facilitating and supporting the increase of basic sanitation facilities to LIAs. This commitment requires developing and promoting innovative solutions which include improved individual or communal on-site sanitation. These will remain the prevalent mode for some time.
The fact that there is almost no sewerage system available in the LIAs
 due economic considerations i.e the inability to pay and high investment costs , the main focus will be on dry, closed VIP sanitation and other technologies. Awareness raising and promotion on basic hygiene messages will go hand in hand with the proposed hardware activities.
To achieve this, NAWASSCO in collaboration with the Nakuru County Sanitation Program (NCSP) prioritizes certain solutions:

A. Increase hygiene awareness and sanitation coverage and access to sanitation related services.
a) Base line survey on the current sanitation situation in the LIAs. To measure the final impact on the sanitation efforts it is of high importance to execute a baseline survey on forehand on the actual sanitation situation in the LIAs.
b) Awareness programs within the LIAs. In order to get full involvement of the communities concerned and to speed up the rate of sanitation coverage a profound software program has to be developed and executed on the awareness raising. This will be done through school sanitation and promotion activities within the LIAs.
c) Construction of sanitation and hand wash facilities. Initially 8 selected schools will be provided with safe and dignified sanitation blocks and hand wash facilities. Also there will be an investment in the newly constructed toilets and rehabilitation of at least 7.000 toilets which will provide access to sanitation services for 78.000 persons in the LIAs.
B. Setting up collection facilities and a large scale transport services for hygienic and financial sustainable capture and removal of human excreta from the LIAs.
d) Construction of simple systems for waste discharge: Pit latrines are the most common type of sanitation facility in Nakuru’s LIAs but is not suitable for all types of waste water. NAWASSCO with the support from the NCG will work with communities and adjoining structure owners to plan the facility, clear the right of way, mobilize funding and build the connection to the sewer network where appropriate.
e) Supporting emptying services for onsite sanitation. RVWSB and NAWASSCO will work with emptying and sludge removal operators to introduce basic health standards, improve their equipment, and control choice of site disposal. RVWSB and NAWASSCO will also provide designated disposal points.
f) Involvement of local entrepreneurs. Unemployment in the LIAs is high, especially among the youth. The objective will have a general focus on creating financial incentives for local entrepreneurship and will promote work opportunities for men, women and youth at the “bottom of the pyramid”. Through awareness, capacity building and involvement of the LIAs communities, opportunities will arise to facilitate and create local entrepreneurship on the level of household O&M, transport service collection etc.
All above sanitation efforts and activities will lead towards an improved public health, human dignity, environmental sustainability and socio-economic development.
2.3.3 Lessons learned from exposure visits to Nairobi and Kisumu
The main objective of the visit was to enable NAWASSCO and KIWASCO -with newly established pro-poor units- staff to meet with counterparts from other utilities to acquire insight in the do's and don'ts in establishing and developing pro-poor unit (staff) capacity to spearhead the improvement of service delivery to the urban poor. Key declarations/lessons include:
· Setting up a dedicated pro-poor department/section is not an end in itself, it is a tool to help utilities plan and implement improved services to the poor on a strategic and programmatic basis. Utilities and their pro-poor departments/section should be frequently evaluated to ensure progress towards the end goal: access to more affordable and reliable water and sanitation services for the poor.
· Services to the urban poor should not be given for free and that there is need to come up ways to reduce NRW in the informal settlements. WSPs must adopt a business approach, requiring all consumers to pay for water (taking into account the “Socially Responsible Commercialization” approach) and pro-poor unit staff to adopt a commercial outlook towards a sustainable service.
· WSPs should undertake community outreach programmes to promote value of water and encourage community involvement and participation to instill a sense of ownership on the community to ensure success of the project and its sustainability.

· WSPs should pilot and scale-up (demonstrated) service delivery options -i.e. the Pre-paid metering and Delegated Management Model in Nakuru and Kisumu respectively-  that boost service coverage/levels and company revenue (basis for sustainability).
· Partnerships enable WSPs to replicate ‘demonstrated’ (=evaluated) practices of peers in their local context.

NAWASSCO further plans to benchmark with other utilities and learn from their successful experiences i.e. the National Water and Sanitation Office (ONEA) in the development of sanitation services in urban areas (Burkina Faso), Xipoti on-site sanitation technology in Mozambique, Pre-paid communal and single user technology in Uganda National Water etc.    
3 Empowering the Newly Established Pro-Poor Unit
3.1 Introduction

This chapter contains the results of SWOT analysis of the newly established pro-poor unit in the coming five years. Where other chapters focus on the context (chapter 1), needs (chapter 2) and response (chapter 4), this chapter focuses on the coordinating role that the unit will play in achieving the desired performance improvements with other NAWASSCO departments during the coming five years. 
3.2 Formulation of a Vision, Mission and Core Values

NAWASSCO’s Vision, Mission and Core values are presented below.

Vision 

‘To be the leading water utility in Kenya’
Mission

‘To provide Quality, Reliable, Adequate, Sustainable Water and Sanitation Services to the delight of the customers’
Core Values

· Customers focus 

· Professionalism 

· Integrity 

· Team work

· Innovation and creativity
Inspired by these company values, the team developed the following vision, mission and core values for the pro poor unit. In formulating the vision statement the management team reflected on the fact that the vision statement ought to be inspirational and have a call to action which motivates and encourages the pro poor unit’s workforce.
Vision 

‘To become the most visible pro-poor unit in the water sector in Kenya’

Mission

‘To coordinate efforts to improve access to water and sanitation services in the urban LIA’s of Nakuru County in collaboration with other stakeholders’

Core Values

· Integrity
· Gender equity
· Community involvement
· Professionalism in service delivery to the target population
3.3 SWOT analysis

SWOT is an acronym for Strengths, Weaknesses, Opportunities and Threats. The situation/SWOT analysis is a tool used for getting a quick overview of a company’s strategic position. The analysis consists of an evaluation of relevant factors in the company’s environment (internal and external) in order to determine its internal strengths and weaknesses on one hand, and the availability of external opportunities and threats on the other hand. In doing this, the objective of the unit is to achieve a strategic fit between the company’s internal skills, capabilities and resources with external opportunities so as to minimize the threats to the company.
	STRENGTHS

· Pro-Poor focal person recruited to spearhead the unit
· The Pro poor unit has full support from other departments within the company

· Support from development partners i.e. Vitens & Evides i.r.t. NRW reduction, SUWASA-USAID i.r.t. pre-paid metering , Bill and Belinda Gates Foundation i.r.t. to on-site sanitation
· Technical support from WSTF 

· Alternative water delivery options i.e. network extensions, yard taps, pre-paid meters, water kiosks - providing access to safe NAWASSCO water
· LIAs are fairly well planned

· Support from ACP-EUWF (and implementing/supporting partners VEI, SNV, SANA, WSUP, Umande Trust) through the ‘Partnership for Capacity Building in Sustainable Development and Maintenance of Water Infrastructure’ and the ‘Nakuru County Sanitation Program’ (NCSP)
	WEAKNESSES

· Inadequate supply of water

· Revenue losses due to unauthorized consumption (commercial NRW losses)

· High water loss due to leakages and old infrastructure (physical NRW losses)
· Inadequate water and sewerage network

· Inadequate information gathering system on LIAs e.g. commercial analysis of water kiosk performance
· Inadequate orientation and sensitization for the field/zone staff on pro-poor issues

· NAWASSCO’s pro-poor unit is not fully fledged
· Sanitation is not a priority within LIA communities
· Behavior change on sanitation related issues takes a long time


	OPPORTUNITIES

· Availability of development partners to support the pro poor activities
· Willing partners to engage in improving access to water and sanitation services

· Within the target community there is availability of organized groups who can be used for mobilization
· Devolved government will mean more funds allocation - investors in the County due to increase in hotel and tourism sector and other growing business opportunities

· Good opportunity for networking with other stakeholders within the sector which can be utilized
· Water action groups in place to support the activities of the company
· High potential for unconnected and new customers who are in dire need of the company’s services

· New technologies available to serve the low income areas i.e pre-paid meters
· New technologies on safe, dignified and affordable sanitation are available within the African context
· Opportunities for local entrepreneurship for the (youth)
	THREATS

· Poor attitude towards cost sharing by the target group who think services should be provided free of charge
· Existence of illegal connections, meter bypasses and meter reversals

· Lack of sensitization on health and Sanitation among informal settlement dwellers

· Vandalism due to lack of sustainable livelihoods among the target group

· Rural to urban migration accelerating growth of informal settlement leading to increased vandalism and theft of water and sanitation facilities
· Increased cost of production due to frequent increase in cost of electricity, chemicals and other inputs 

· Potential lack of ownership of water and sanitation projects

· Controlled/ fixed tariffs

· Political interference in governance and management in companies in the sector.

· Resistance of communities on depositing and transporting human excreta


3.4 Stakeholder analysis
Stakeholders comprise of those organizations -who may or may not be present customers- who have an interest in the well-being and the success of NAWASSCO’s pro-poor services.  Stakeholders include beneficiaries (consumers), partners and water sector institutions with varying mandates and (therefore) relationships with NAWASSCO - see the table on the following pages.
	Stakeholder
	Interest
	Roles

	Community/ residents in the LIAs
	· Participation in projects benefiting the community

· Consume water and/or benefit from improved sanitation services 

· To improve their livelihoods through provided services
	· Participation in decision making including cost sharing and resource mobilization to maximize ownership

· Report on community participation, progress and quality of works (in the implementation of projects)

· Protect water and sanitation infrastructure against vandalism and report any irregularities (e.g. theft of meters, manhole/sewer covers, dumping of solid waste in sewers)

	NAWASSCO
	· Ensure that the residents of Nakuru have access to a reliable and sustainable supply of potable water
· Ensure that service- and satisfaction levels are improved over time

· Sustain coverage and service level increments 
	· Collect data on LIAs within its service area

· Prepare project proposals for LIAs within its service area

· Avail sufficient qualified staff to the projects

· Co-sign the financing contract with development partners

· Update and manage data pertaining to the project area 

· Operate community projects in a sustainable manner
· Report progress and problems to partners
· Establish and manage a multi-stakeholder project task team

· Plan and coordinate the provision of water and sanitation services

	Development partners
	· To see the project achieves its goals and objectives

· To ensure  optimum utilization of resources
	· Provide financial and technical support

	Water Services Trust Fund (WSTF)
	· To evaluate and approve submitted proposals to expand WSS coverage and service levels to LIAs

· Ensure proper utilization of disbursed funds
	· Review submitted proposals, apply quality control criteria and standards and awarding best (NAWASSCO) proposals

· Submit additionally submitted proposals that meet WSTF criteria

· Pilot the plot and HH level sanitation concept in Nakuru and scale-up the dissemination of approaches and funding
· Ensure that all works and activities are carried out in compliance with the financing contract

· Ensure that investments in water and sanitation projects results in improved service levels

	Rift Valley Water Services Board (RVWSB)
	· To enable the low income earners to get Water and Sanitation services from WSP.


	· Coordinate the planning activities within its jurisdiction area.

· Implement and encourage  the  WSPs  to  prepare  proposals  for  low  income  urban areas within  their  service  areas.

· Advise the WSTF and development partners on ways to improve the quality of projects being funded

· Delegate the following roles to WSP’s

· Provide  the necessary  assistance  to  WPS  during  the  preparation  of  proposal

· Assist  the  WSP  in carrying  out a  detailed  technical  assessment  focusing upon  the   availability  of  WSP  water  in the  project  areas (after commissioning).

· Support  the  WSPs  in areas  of  deficiency  (staff  and  equipment) during planning

· Actively participate in the project Task team

· Support and facilitate external auditors that may be engaged in providing in providing auditing services

· Ensure that the company operates infrastructure in a sustainable way.

	Ministry of Water and Irrigation (MWI)
	· To ensure the Kenyan populati
· on has adequate access to water and sanitation services.

· To see that programs are working in tandem with the government’s blue print like Vision 2030
	· Provide technical support in implementing pro poor projects

· Participate in resource mobilization for water and sanitation projects

· To provide policy and legal framework for water and sanitation programs

· To ensure the Kenyan population has adequate access to water and sanitation facilities

	Local NGOs, CBOs and CSOs
	· To ensure the communities are included and benefit in the program

· Advocacy and policy change
	· Participate in management of water resources and the environment

· Funding; capacity building/training, networking, Promotion, awareness creation and campaigns.



	County Council of Nakuru
	· Ensure people have access to water and Sanitation and improved health.
	· Provide technical support to the program

· Provide physical infrastructure to the community.

· Enforcement of related public health  by-laws

	Water Services Regulatory Board (WASREB)
	· Ensure the LIAs have access to water and sanitation services
	· Regulation and monitoring of service provision (Water Services Boards and Providers)

· Issuing of licenses to Water Services Boards

· Setting standards for provision of water services

· Developing guidelines (water tariffs etc.)


4 Strategic Objectives
4.1 Overall goal
The overall goal of the pro-poor unit is to develop and consolidate the company’s institutional capacity, develop effective networks to enable the company improve access and coverage of water, sanitation and socio economic status of the urban poor.
4.2 Key objectives 

In line with the vision and mission of the unit, the following four strategic objectives will be pursued during the plan period and where necessary into the future. 

1. To improve safe water coverage in LIA's by 10% annually by 2017

2. To increase improved sanitation coverage by 20% per annum in the LIA's by 2017

3. To reduce NRW in low income settlement from 47%  to  25% by 2017

4. To enhance stakeholders participation in community based WaSH projects by 2017
4.3 Strategies and activities to achieve the prioritized objectives
The above are the main outcomes that the NAWASSCO pro poor unit aims to achieve the above captioned outcomes during the plan period in order to realize its vision and fulfill its mission. They were identified as major drivers which will help the company meet its objectives in the next five years and beyond. They are recurrent and encompass the overarching goals that NAWASSCO wants to attain. Furthermore, these strategic priorities were agreed upon by various stakeholders and key personnel from NAWASSCO. 
Nakuru has 42 LIAs and for the purpose of planning for activities, the LIAs have been grouped into six categories based on their similar characteristics (see the table below). 
	Group 
	LIAs in each group

	1.
	Imperial Tuinuane, Coca Cola, Mburu Gichua, Kamukunji, Mzee wa Nyama

	2.
	Heshima, Kiratina, Maili sita, Barut, Ingobor

	3.
	Railway Ziwani, Nakuru Railways, Ministry of Works, DC’s Quarters, Nakuru Press, Kivumbini 1-2, Kivumbini 3-4, Paul Machanga, Lumumba, Kaloleni A&B, Shauri Yako, Railway Kisulisuli, Lower Mithonge

	4.
	Nyamaroto, KMC, Wamagata

	5.
	Free Area, Manyani Lower, Mwariki South, Lakeview, Hilton Galilaya, Rhonda upper, Rhonda lower, Githima, Kaptembwo A&B, Pangani TPH, Mwariki North, Gilanis, London, Manyani Upper

	6.
	Bondeni, Kambi Somali


The proposed strategies to achieve the four prioritized objectives are summarized in the tables below. The strategy numbers coincide with the related strategic objective.

4.3.1 Strategy 1a: Improve Access to Water in Group 1 LIAs
	 MAIN OBJECTIVES

	1.
	To increase the length of distribution lines by 20% annually

	2.
	To increase the number of pre-paid meters by 5 No. annually

	3.
	To increase the number of individual connections by 20% annually

	The most critical challenges and problems

	1.
	Rationed water supply

	2.
	No distribution network in place

	3.
	Possible vandalism of water supply infrastructures

	4.
	Possible existence of cartels who sell water in the area from private boreholes

	5.
	Existence of water network from private boreholes

	6.
	High fluoride levels in the private boreholes

	Priority/Strategy/Activity
	By whom
	By when
	Cost (Kshs.) 

	1.
	Carryout a survey on extension of water network and develop a funding proposal  by WSTF and other partners (Kshs 100,000 per LIA)
	
	Sept 2013
	500,000

	2.
	Investment of developed proposal through funding from WSTF or other partners
	
	1st January 2014 and beyond
	20,000,000

	3.
	Carryout a survey to determine the number of pre-paid meters required (Kshs 100,000 per LIA)
	
	July 2013
	500,000

(survey to be carried out under NCSP and other partners)

	4.
	Develop funding proposals on pre-paid meters to be funded by development partners
	
	March 2014
	750,000

	5.
	Carryout community and sensitization and awareness campaigns
	
	May 2013 and onwards
	500,000

(survey to be carried out under NCSP and other partners)

	6.
	Develop a water rationing schedule and publicize
	
	September 2014
	50,000

	7.
	Construct lockable chambers for valves and fittings
	
	September 2014
	covered under 1 above

	8.
	Organize forums with private water sellers
	
	May 2014
	100,000

	9.
	Sensitization of WAGs and community representatives 
	
	1st April 2013 and beyond
	100,000

	Main verifiable deliverables

	1.
	Km of pipeline laid

	2.
	Number of prepaid meters installed and functional

	3.
	Number of new Household connections

	4.
	Monthly reports


4.3.2 Strategy 1b: Improve Access to Water in Group 2 LIAs
	 MAIN OBJECTIVES

	1.
	To increase the length of distribution lines by 20% annually

	2.
	To increase the number of pre-paid meters by 5 No. annually

	3.
	To increase the number of individual connections by 20% annually

	The most critical challenges and problems

	1.
	Rationed water supply

	2.
	Limited distribution network in place

	3.
	Possible vandalism of water supply infrastructures

	5.
	Existence of private boreholes

	6.
	High fluoride levels in the private boreholes

	Priority/Strategy/Activity
	By whom
	By when
	Cost (Kshs.)

	1.
	Carryout a survey on extension of water network and develop a funding proposal by WSTF and other partners (Kshs. 100,000/LIA)
	
	 April 2014
	300,000

	2.
	Investment of developed proposal through funding from WSTF or other partners
	
	1st January 2015 and beyond
	20,000,000

	3.
	Carryout a survey to determine the number of pre-paid meters required(Kshs 100,000 per LIA)
	
	July 2013
	300,000

(survey to be carried out under NCSP and other partners)

	4.
	Develop funding proposals on pre-paid meters to be funded by development partners
	
	March 2014
	750,000

	5.
	Carryout sensitization and awareness campaigns
	
	May 2013 and onwards
	300,000

(survey to be carried out under NCSP and other partners)

	6.
	Develop a water rationing schedule and publicize
	
	September 2014
	50,000

	7.
	Construct lockable chambers for valves and fittings
	
	September 2014
	Covered under 1 above

	8.
	Organize forums with private water sellers
	
	May 2014 beyond
	100,000

	10.
	Sensitization of WAGs and community representatives 
	
	1st April 2013 and beyond
	100,000

	Main verifiable deliverables 

	1.
	Km of pipeline laid

	2.
	Number of prepaid meters installed and functional

	3.
	Number of new Household connections

	4.
	Monthly reports


4.3.3 Strategy 1c: Improve Access to Water in Group 3 LIAs
	MAIN OBJECTIVES

	1.
	To rehabilitate the existing distribution lines by 20% annually

	2.
	To increase the number of pre-paid meters by 15 No. annually

	3.
	To increase the number of individual household connections by 20% annually

	The most critical challenges and problems

	1.
	Dilapidated distribution network

	2.
	Illegal connections

	3.
	Possible vandalism of water supply infrastructures

	4.
	Willingness to pay 

	5.
	Political interference


	Priority/Strategy/Activity
	By whom
	By when
	Cost (Kshs.)

	1.
	Carryout a survey to establish lines that require rehabilitation and develop a funding proposal  by WSTF and other partners
(Kshs. 100,000/LIA)
	
	 July 2013 and beyond
	1,500,000

	2.
	Investment of developed proposal through funding from WSTF or other partners
	
	1st January 2014 and beyond
	40,000,000

	3.
	Carryout a survey to determine the number of pre-paid meters required (Kshs 100,000 per LIA)
	
	July 2013 and beyond
	1,000,000

(survey to be carried out under NCSP and other partners)

	4.
	Investment of developed proposal through funding from WSTF or other partners
	
	March 2014
	2,250,000

	5.
	Carryout sensitization and awareness campaigns
	
	May 2013 and onwards
	1,000,000

(survey to be carried out under NCSP and other partners)

	6.
	Develop a water rationing schedule and publicize
	
	September 2014
	50,000

	7.
	Construct lockable chambers for valves and fittings
	
	September 2014
	covered under 1 above

	8.
	Organize forums with political and community opinion leaders
	
	May 2014 beyond
	100,000

	9.
	Sensitization of WAGs and community representatives 
	
	1st April 2013 and beyond
	100,000

	Main verifiable deliverables 

	1.
	Km of pipeline laid

	2.
	Number of prepaid meters installed and functional

	3.
	Number of new Household connections

	4.
	Collection efficiency

	5.
	Monthly reports


4.3.4 Strategy 1d: Improve Access to Water in Group 4 LIAs
	MAIN OBJECTIVES

	1.
	To extend the distribution lines by 100% 

	2.
	To construct and install 5 Number pre-paid meters 

	3.
	To rehabilitate the existing 3 Number water kiosks

	The most critical challenges and problems

	1.
	Rationed water supply

	2.
	Limited distribution water supply lines

	3.
	Possible vandalism of water supply infrastructures

	4.
	Willingness to pay 

	5.
	Political interference

	Priority/Strategy/Activity
	By whom
	By when
	Cost (Kshs.) 

	1.
	Carryout a survey to establish required distribution lines  and develop a funding proposal  by WSTF and other partners
	
	 July 2013 
	300,000

	2.
	Investment of developed proposal through funding from WSTF or other partners
	
	1st January 2014 and beyond
	20,000,000

	3.
	 Carryout the survey and identify sites suitable for pre-paid meters  then develop funding proposals on pre-paid meters
	
	March 2014
	100,000

	4.
	Investment of developed proposal through funding from WSTF or other partners
	
	March 2014
	750,000

	5.
	Establish and implement required rehabilitation works for the 3 kiosks
	
	1st August 2013
	300,000

	6.
	Carryout sensitization and awareness campaigns
	
	May 2013 and onwards
	300,000

( to be carried out under NCSP and other partners)

	7.
	Develop a water rationing schedule and publicize
	
	September 2014
	50,000

	8.
	Construct lockable chambers for valves and fittings
	
	September 2014
	Covered under 1 above

	9.
	Organize forums with political and community opinion leaders
	
	May 2014 beyond
	100,000

	10.
	Sensitization of WAGs and community representatives 
	
	1st April 2013 and beyond
	100,000

	Main verifiable deliverables 

	1.
	Km of pipeline laid

	2.
	Number of prepaid meters installed and functional

	3.
	Number of functional kiosks

	4.
	Collection efficiency

	5.
	Monthly reports


4.3.5 Strategy 1e: Improve Access to Water in Group 5 LIAs
	MAIN OBJECTIVES

	1.
	To extend the distribution lines by 20% annually

	2.
	To construct and install 10 Number pre-paid meters annually

	3.
	To increase the number of household connections by 20% annually

	The most critical challenges and problems

	1.
	Rationed water supply

	2.
	Limited distribution water supply lines

	3.
	Possible vandalism of water supply infrastructures

	4.
	Willingness to pay

	5.
	Political interference

	Priority/Strategy/Activity
	By whom
	When
	Cost (Kshs.)

	1.
	Carryout a survey on extension of water network and develop a funding proposal  by WSTF and other partners
	
	 April 2014
	1,500,000

	2.
	Investment of developed proposal through funding from WSTF or other partners
	
	1st January 2015 and beyond
	40,000,000

	3.
	Develop funding proposals on pre-paid meters to be funded by development partners
	
	March 2014
	100,000

	4.
	Investment of developed proposal through funding from WSTF or other partners
	
	1st January 2015 and beyond
	1,500,000

	5.
	Develop a water rationing schedule and publicize
	
	September 2014
	50,000

	6.
	Carryout sensitization and awareness campaigns
	
	May 2013 and onwards
	300,000

(to be carried out under NCSP)

	7.
	Construct lockable chambers for valves and fittings
	
	September 2014
	covered under 1 above

	8.
	Organize forums with political and community opinion leaders
	
	May 2014 beyond
	200,000

	9.
	Sensitization of WAGs and community representatives on the projects
	
	1st April 2014 and beyond
	200,000

	Main verifiable deliverables 

	1.
	Km of pipeline laid

	2.
	Number of prepaid meters installed and functional

	3.
	Number of household connections

	4.
	Collection efficiency

	5.
	Monthly reports


4.3.6 Strategy 1f: Improve Access to Water in Group 6 LIAs
	MAIN OBJECTIVES

	1.
	To rehabilitate the distribution lines by 100% 

	2.
	To construct and install 10 Number pre-paid meters annually

	3.
	To increase the number of household connections by 20% annually

	The most critical challenges and problems

	1.
	Rationed water supply

	2.
	Dilapidated distribution water supply lines

	3.
	Possible vandalism of water supply infrastructures

	4.
	Willingness to pay 

	5.
	Political interference

	Priority/Strategy/Activity
	By whom
	When
	Cost (Kshs.)

	1.
	Carryout a survey to establish required distribution lines  and 
	
	 June 2014 
	200,000

	2.
	Develop a funding proposal  by WSTF and other partners then invest
	
	Jan 2015 and beyond
	20,000,000

	3.
	Carryout a baseline survey to determine the number of pre- paid meters required 
	
	June  2014 and beyond
	200,000

	4.
	Investment of developed proposal through funding from WSTF or other partners
	
	1st January 2015 and beyond
	1,500,000

	5.
	Develop a water rationing schedule and publicize
	
	September 2014
	50,000

	6.
	Carryout sensitization and awareness campaigns
	
	May 2013 and onwards
	300,000

( to be carried out under NCSP)

	7.
	Construct lockable chambers for valves and fittings
	
	September 2014
	Covered under 1 above

	8.
	Organize forums with political and community opinion leaders
	
	May 2014 beyond
	100,000

	9.
	Sensitization of WAGs and community representatives on the projects
	
	1st April 2014 and beyond
	200,000

	Main verifiable deliverables 

	1.
	Km of pipeline laid/rehabilitated

	2.
	Number of prepaid meters installed and functional

	3.
	Number of household connections

	4.
	Collection efficiency

	5.
	Monthly reports


4.3.7 Strategy 2a: Improve Access to Sanitation in Group 1 LIAs
	MAIN OBJECTIVES

	1.
	To increase VIP/EcoSan sanitation by 20% annually

	2.
	To  create 100% awareness on WaSH

	3.
	To increase sanitation and hand wash facilities in schools by 20% coverage

	4.
	To develop the capacities of the local communities on O&M of sanitation facilities and entrepreneurship

	5.
	To establish central points for collection (sludge/urine)

	The most critical challenges and problems:

	1.
	Culture and taboos associated with collection and disposal of sludge/urine

	2.
	Willingness to invest in dignified sanitation

	3.
	Availability of land for central collection points

	4.
	Access to material  for construction of eco-sans in the early stages

	5.
	Availability of local NGO’s/CBO’s to undertake awareness on sanitation

	6.
	Lack of clear roles between NAWASSCO and MCN to undertake onsite sanitation

	7.
	Possible delay of approval on the new model by the MCN

	8.
	Availability of suitable transport for sludge/urine

	Priority/Strategy/Activity
	By whom
	By when
	Cost (Kshs.)

	1.
	Carryout a baseline survey to establish the current sanitation situation
	
	July 2013 
	200,000

	2.
	Investment in the VIP/EcoSan toilets
	
	1st Sept and beyond
	6,000,000

	3.
	Carryout sensitization and awareness campaigns
	
	1stJuly and beyond
	400,000

	4.
	Construct sanitation blocks and hand wash facilities in the selected schools
	
	1st January 2014 and beyond
	2,000,000
per school

	5.
	Identify the target groups for tailor made training/development of appropriate tools and preparation of business plans
	
	1st Oct 2013 and beyond
	200,000

	6.
	Identify suitable locations, develop appropriate design and approval then construction of two central collection points
	
	1st February 2014 and beyond
	1,000,000

	7.
	Establish partnership with local entrepreneurs to stock EcoSan construction materials.
	
	1st  August 2013
	Nil

	8.
	Identify and develop the capacities of the local NGO,s / CBO’s to undertake sensitization activities
	
	1st June2013 and beyond
	400,000

	9.
	Organize forums to elaborate on roles and responsibilities and the buying in.
	
	1st June 2013
	160,000

	10.
	Acquiring 2 No of collection vehicles
	
	1ST Oct 2013
	5,000,000 X 2

	11.
	O&M cost of the 2 collection vehicles
	
	Annually
	1.500,000 X 2

	Main verifiable deliverables 

	1.
	No of VIP/EcoSan toilets constructed

	2.
	Level of awareness on WaSH in the target areas

	3
	No. of facilities constructed in the schools

	4.
	Monthly reports


4.3.8 Strategy 2b: Improve Access to Sanitation in Group 2 LIAs
	MAIN OBJECTIVES

	1.
	To increase VIP/eco san sanitation by 20% annually

	2.
	To encourage use of EcoSan in the newly approved building plans

	3.
	To  create 100% awareness on WaSH

	4.
	To increase sanitation and hand wash facilities in schools by 20% coverage

	5.
	To develop the capacities of the local communities on O&M of sanitation facilities and entrepreneurship

	6.
	To establish central points for collection (sludge/urine)

	The most critical challenges and problems

	1.
	Culture and taboos associated with collection and disposal of sludge/urine

	2.
	Willingness to invest in dignified sanitation

	3.
	Availability of land for central collection points

	4.
	Access to material  for construction of eco-sans in the early stages

	5.
	Availability of local NGO’s/CBO’s to undertake awareness on sanitation

	6.
	Lack of clear roles between NAWASSCO and MCN to undertake onsite sanitation

	7.
	Possible delay of approval on the new model by the MCN

	8.
	Availability of suitable transport for sludge/urine

	Priority/Strategy/Activity
	By whom
	By when
	Cost (Kshs.) 

	1.
	Carryout a baseline survey to establish the current sanitation situation
	
	1st April 2013 
	200,000

	2.
	Investment in the VIP/EcoSan toilets
	
	1st Sept and beyond
	6,000,000

	3.
	Carryout sensitization and awareness campaigns
	
	1st May and beyond
	400,000

	4.
	Construct sanitation blocks and handwashing facilities in the selected schools
	
	1st January 2014 and beyond
	2,000,000
per school

	5.
	Identify the target groups for tailor made training/development of appropriate tools and preparation of business plans
	
	1st Oct 2013 and beyond
	200,000

	6.
	Identify suitable locations, develop appropriate design and approval then construction of two central collection points
	
	1st February 2014 and beyond
	1,000,000

	7.
	Establish partnership with local entrepreneurs to stock EcoSan construction materials.
	
	1st June 2013
	Nil

	8.
	Identify and develop the capacities of the local NGO,s / CBO’s to undertake sensitization activities
	
	1st June 2013 and beyond
	400,000

	9.
	Organize forums to elaborate on roles and responsibilities and the buying in.
	
	1st July 2013 
	160,000

	Main verifiable deliverables 

	1.
	No of VIP/EcoSan toilets constructed

	2.
	Level of awareness on WaSH in the target areas

	3.
	No. of new buildings constructed using EcoSan

	4.
	No. of WaSH facilities constructed in the schools

	5.
	Monthly reports


4.3.9 Strategy 2c: Improve Access to Sanitation in Group 3 LIAs (institutional houses)
	MAIN OBJECTIVES

	1.
	To have 100% appropriate water borne sanitation systems in place

	2.
	To  create 100% awareness on WaSH

	3.
	To increase sanitation and hand wash facilities in schools by 20% coverage

	4.
	To develop the capacities of the local communities on O&M of sanitation facilities 

	The most critical challenges and problems

	1.
	Willingness to invest in dignified sanitation

	2.
	Availability of local NGO’s/CBO’s to undertake awareness on sanitation

	3.
	Lack of clear roles between NAWASSCO and MCN to undertake sanitation

	4.
	Inadequate size, material and the age of the sewer lines

	5.
	Vandalism of the sanitation infrastructures

	6.
	Rationed water supply

	Priority/Strategy/Activity
	By whom
	By when
	Cost (Kshs.)

	1.
	Carryout a baseline survey to establish the current sanitation situation and present the findings to the relevant institutions
	
	 July 2013 
	650,000

	2.
	Invest in appropriate water borne sanitation facilities
	
	1st Nov and beyond
	

	3.
	Carryout sensitization and awareness campaigns
	
	1st Nov and beyond
	1,300,000

	4.
	Construct sanitation blocks and handwashing facilities in the selected schools
	
	1st January 2014 and beyond
	2,000,000
per school

	5.
	Identify the target groups for tailor made training/development of appropriate tools
	
	1st Jan 2014 and beyond
	650,000

	6.
	Install pre-paid meters with dedicated water lines that have fair water supply
	
	1st June 2014
	150,000
per meter

	7.
	Identify and develop the capacities of the local NGOs/CBOs to undertake sensitization activities
	
	1st June 2013
	1.300,000

	8.
	Organize forums to elaborate on roles and responsibilities and the buying in
	
	1st July2013
	520,000

	Main verifiable deliverables 

	1.
	No. of facilities with waterborne sanitation

	2.
	Level of awareness on WaSH in the target areas

	3.
	No. of facilities being ran by the communities successfully

	4.
	No. of facilities with pre-paid meters

	4.
	No. of facilities constructed in the schools

	5.
	Monthly reports


4.3.10 Strategy 2d: Improve Access to Sanitation in Group 4 LIAs
	MAIN OBJECTIVES

	1.
	To increase VIP/EcoSan sanitation by 20% annually

	2.
	To  create 100% awareness on WaSH

	3.
	To develop the capacities of the local communities on O&M of sanitation facilities and entrepreneurship

	4.
	To establish central points for collection (sludge/urine)


	The most critical challenges and problems

	1.
	Culture and taboos associated with collection and disposal of sludge/urine

	2.
	Willingness to invest in dignified sanitation

	3.
	Availability of land for central collection points

	4.
	Access to material  for construction of eco-sans in the early stages

	5.
	Availability of local NGOs/CBOs to undertake awareness on sanitation

	6.
	Lack of clear roles between NAWASSCO and MCN to undertake onsite sanitation

	7.
	Possible delay of approval on the new model by the MCN

	8.
	Availability of suitable transport for sludge/urine

	Priority/Strategy/Activity
	By whom
	By when
	Cost (Kshs.)

	1.
	Carryout a baseline survey to establish the current sanitation situation
	
	July 2013 
	150,000

	2.
	Investment in the VIP/EcoSan toilets
	
	1st January 2015 and beyond
	4.500.000

	3.
	Carryout sensitization and awareness campaigns
	
	1st November 2014 and beyond
	300,000

	4.
	Identify the target groups for tailor made training/development of appropriate tools and preparation of business plans
	
	1st May 2014 and beyond
	150,000

	5.
	Identify suitable locations, develop appropriate design and approval then construction of two central collection points
	
	1st January 2015 and beyond
	1,000,000

	6.
	Establish partnership with local entrepreneurs to stock EcoSan construction materials.
	
	1st June 2013
	Nil

	7.
	Identify and develop the capacities of the local NGOs/CBOs to undertake sensitization activities
	
	1st January 2014
	300,000

	8.
	Organize forums to elaborate on roles and responsibilities and the buying in.
	
	1st July 2013
	120,000

	Main verifiable deliverables 

	1.
	No of VIP/EcoSan toilets constructed

	2.
	Level of awareness on WaSH in the target areas

	3.
	No. of collection points established

	4.
	Monthly reports


4.3.11 Strategy 2e: Improve Access to Sanitation in Group 5 LIAs
	MAIN OBJECTIVES

	1.
	To increase VIP/EcoSan sanitation by 20% annually

	2.
	To  create 100% awareness on WaSH

	3.
	To increase sanitation and hand wash facilities in schools by 20% coverage

	4.
	To develop the capacities of the local communities on O&M of sanitation facilities and entrepreneurship

	5.
	To establish central points for collection (sludge/urine)

	The most critical challenges and problems

	1.
	Culture and taboos associated with collection and disposal of sludge/urine

	2.
	Willingness to invest in dignified sanitation

	3.
	Availability of land for central collection points

	4.
	Access to material  for construction of eco-sans in the early stages

	5.
	Availability of local NGO’s/CBO’s to undertake awareness on sanitation

	6.
	Lack of clear roles between NAWASSCO and MCN to undertake onsite sanitation

	7.
	Possible delay of approval on the new model by the MCN

	8.
	Availability of suitable transport for sludge/urine

	Priority/Strategy/Activity
	By whom
	By when
	Cost (Kshs.)

	1.
	Carryout a baseline survey to establish the current sanitation situation
	
	1st June 2013 
	700,000

	2.
	Investment in the VIP/EcoSan toilets
	
	1st January 2015 and beyond
	21,000,000

	3.
	Carryout sensitization and awareness campaigns
	
	1st November 2014 and beyond
	1.400,000

	4.
	Construct sanitation blocks and hand wash facilities in the selected schools
	
	1st January 2013 and beyond
	2,000,000
per school

	5.
	Identify the target groups for tailor made training/development of appropriate tools and preparation of business plans
	
	1st May 2014 and beyond
	700,000

	6.
	Identify suitable locations, develop appropriate design and approval then construction of two central collection points
	
	1st January 2015 and beyond
	7,000,000

	7.
	Establish partnership with local entrepreneurs to stock EcoSan construction materials.
	
	1st June 2013
	Nil

	8.
	Identify and develop the capacities of the local NGO,s / CBO’s to undertake sensitization activities
	
	1st January 2014
	1.400,000

	9.
	Organize forums to elaborate on roles and responsibilities and the buying in.
	
	1st June to December 2013 2013
	560,000

	10.
	Acquiring 2 no. of collection vehicles
	
	1ST Oct 2013
	

	11.
	The O&M cost of the collection vehicles
	
	Annually
	

	Main verifiable deliverables 

	1.
	No. of VIP/EcoSan toilets constructed

	2.
	Level of awareness on WaSH in the target areas

	3.
	No. of facilities constructed in the schools

	4.
	Monthly reports


4.3.12 Strategy 2f: Improve Access to Sanitation in Group 6 LIAs
	MAIN OBJECTIVES

	1.
	To increase VIP/EcoSan sanitation by 20% annually

	2.
	To have appropriate water borne sanitation systems in place

	3.
	To create 100% awareness on WaSH

	4.
	To increase sanitation and hand wash facilities in schools by 20% coverage

	5.
	To develop the capacities of the local communities on O&M of sanitation facilities entrepreneurs

	6.
	To establish central points for collection (sludge/urine)

	The most critical challenges and problems

	1.
	Culture and taboos associated with collection and disposal of sludge/urine

	2.
	Willingness to invest in dignified sanitation

	3.
	Availability of land for central collection points

	4.
	Access to material  for construction of eco-sans in the early stages

	5.
	Availability of local NGOs/CBOs to undertake awareness on sanitation

	6.
	Lack of clear roles between NAWASSCO and MCN to undertake onsite sanitation

	7.
	Possible delay of approval on the new model by the MCN

	8.
	Availability of suitable transport for sludge/urine

	Priority/Strategy/Activity
	By whom
	By when
	Cost (Kshs.)

	1.
	Carryout a baseline survey to establish the current sanitation situation
	
	1st May 2013 
	100,000

	2.
	Investment in the VIP/EcoSan toilets
	
	1st January 2015 and beyond
	3,000,000

	3.
	Carryout sensitization and awareness campaigns
	
	1st November 2014 and beyond
	200,000

	4.
	Construct sanitation blocks and hand wash facilities in the selected schools
	
	1st January 2013 and beyond
	2,000,000
per school

	5.
	Identify the target groups for tailor made training/development of appropriate tools and preparation of business plans
	
	1st May 2014 and beyond
	200,000

	6.
	Identify suitable locations, develop appropriate design and approval then construction of two central collection points
	
	1st January 2015 and beyond
	1,000,000

	7.
	Establish partnership with local entrepreneurs to stock EcoSan construction materials.
	
	1st June 2013
	Nil

	8.
	Identify and develop the capacities of the local NGO,s / CBO’s to undertake sensitization activities
	
	1st January 2014
	200,000

	9.
	Organize forums to elaborate on roles and responsibilities and the buying in.
	
	1st July2013
	80,000

	Main verifiable deliverables 

	1.
	No. of VIP/EcoSan toilets constructed

	2.
	Level of awareness on WaSH in the target areas

	3.
	No. of WaSH facilities constructed in the schools

	4.
	Monthly reports


4.3.13 Strategy 3a: Reduce NRW in LIAs from 47% to 20%
	MAIN OBJECTIVES 

	A.
	Strengthen the NRW  function in LIAs

	B.
	Effectively Measure water supplied to the LIAs

	C.
	Minimize water loss through Leakages & Bursts

	The most critical challenges and problems

	1.
	Lack of updated distribution network

	2.
	Lack of territory meters

	3.
	Poor workmanship (service connections)

	4.
	Inadequate transport

	5.
	Inadequate tools and equipment

	6.
	Inadequate water supply

	7.
	Aged distribution network


	Priority/Strategy/Activity
	By whom
	By when
	Cost (Kshs.) 

	A. Strengthen NRW function in LIAs

	1.
	Establish a separate dedicated NRW  team- meter management, Illegal use reduction, leak detection 
	Assist. D/Manager

	Immediate
	Nil

	2.
	Provide adequate transport 

(three motor cycles)
	Technical Manager
	by 1/5/2013
	600,000

	3.
	Provide incentives for illegal cases  reported (500/- per case)
	NAWASSCO
	Immediate
	32,500

	B. Effectively measure water supplied to LIAs

	1.
	Procure and install territory meters
	Asst. D/M
	by 31/12/2013
	4,000,000

	2.
	Install pressure loggers
	Technical Manager
	by March 2014
	750,000

	3.
	Install isolation valves (territories)
	Asst. D/M
	by 30/6/2013
	500,000

	4.
	Servicing, replacement and installation of customer meters
	Asst. D/M
	by 1/6/2013
	1,050,000

	5.
	Undertake night flow measurements
	Asst. D/M
	by 2/6/2013
	300,000

	6.
	Review meter specifications 
	NAWASSCO/
NWSC Consultant
	by 22/2/2013
	Nil

	C. Minimize water lost through leakages

	1.
	Pressure management
	Asst. D/M
	by 15/4/2013
	100,000

	2.
	Collaborate with road maintenance contractors and other service providers 
	Technical Manager
	immediate
	Nil

	3.
	Protection of exposed pipes
	Asst. D/M
	immediate
	500,000

	4.
	Leak repair workmanship especially backfilling
	Asst. D/M
	immediate
	Nil

	5.
	Quality control of new connection materials 
	Asst. D/M
	immediate
	1,600,000

	Main verifiable deliverables 

	A.
	Strengthen the NRW  function in LIAs

	1.
	Reduction of NRW

	2.
	Increase in sales volumes

	3.
	Customer complaints level reduced (with respect to leakages)


	B.
	Effectively measure water supplied to the LIAs

	1.
	Meters in place and tested for accuracy

	2.
	Number of gate-locked consumers (private household connections) reduced

	C.
	Minimize water loss through Leakages & Bursts

	1.
	Fewer cases of leaks/bursts reported


4.3.14 Strategy 3b: Reduce illegal water use in the LIAs
	MAIN OBJECTIVES 

	1.
	Reduce illegal connections

	2.
	Reduce meter tampering 

	3.
	Reduce meter by-passes

	4.
	Reduce illegal reconnections

	The most critical challenges and problems

	1.
	Paved floors which hinders proper inspection 

	2.
	Understaffing of the Unit

	3.
	Meter theft

	4.
	Political interference

	5.
	No GIS in place

	6.
	Lack of communication between the Zonal Office and Illegal Use Unit on new connections.

	7.
	Delayed approval on new application.

	8.
	Transport ( permanent vehicle should be allocated to the Illegal Use team )

	9.
	No incentives/Reward to the informers.

	Priority/Strategy/Activity
	By whom
	By when
	Cost (Kshs.)

	1.
	Adjust working days to address transport shortage (from 6 am to 7am and weekends)
	Technical Manager to facilitate
	1st March and beyond
	Nil

	2.
	Sealing of meters of suspected customers
	Illegal Use team, foremen 
	1st March and beyond
	Nil

	3.
	Make follow ups on disconnected accounts after getting the report of disconnected accounts from the Zone Manager.
	Supt. Illegal Use/Zone Manager
	1st March and beyond
	NIL

	4.
	Giving amnesty period to a particular section in the LIAs so as to legalize (meter by passes and illegal connections) without imposing fines and penalties
	CMT to facilitate
	to be decided by the management team
	

	5.
	Construction of lockable meter boxes for particular customers 
	CMT to facilitate
	January 2014
	500,000

	6.
	Door to door inspection to be enhanced 
	Illegal Use team
	1st March and beyond
	Camera, 2 no. (Ksh.20,000)

	7.
	Create public awareness on the consequences of illegal water use
	PPPC, CRO, WAG
	Immediately
	500,000

	8.
	Positioning of meters next to perimeter fence, this will reduce installation of meter by passes.
	Zone Managers
	Immediately
	1,000,000

	9.
	Revisiting all customers with bad history
	Illegal Use team
	Ongoing
	Nil

	Main verifiable deliverables 

	1.
	NRW reduction

	2.
	Revenue improvement/ enhanced

	3.
	More water to supply to the needy areas

	4.
	Monthly reports


4.3.15 Strategy 3c: Meter management in the 40 LIAs
	MAIN OBJECTIVES

	1.
	Implement the meter management policy 

	2.
	Improve/ Enhance revenue.

	The most critical challenges and problems

	1.
	Unmetered connections.

	2.
	Lack of meter test-bench.

	3.
	Insufficient specification of meter standards during tendering.

	4.
	Meter theft.

	5.
	Unsealed meters.

	Priority/Strategy/Activity
	By whom
	By when
	Cost (Kshs.)

	1.
	Metering of all the  unmetered connections in LIAs 
	Zone Managers
	June 2013


	500,000

	2.
	Acquire meter test-bench  
	CMT
	December 2013
	Kshs.7.2 million.

	3
	Review of meter specifications
	Technical Manager
	March 2013
	Nil

	4
	Tender out supply of meters
	Procurement Officer
	March 2013
	

	5.
	Sensitize customers that security of meters is their responsibility.
	PPPC/CRO/ ZM
	June 2013
	600,000

	6.
	Seal all meters and liners

	Zone Managers
	Continuous 
	500,000

	7.
	Meter Management System (module)
	IT Manager
	Continuous
	

	8.
	Implement proactive meter testing schedule 

(see footnote 8)
	Technical Manager
	Continuous
	200,000


	Main verifiable deliverables 

	1.
	Improve billing and revenue collection monthly.

	2.
	Meter test-bench in place and in use.

	3.
	Reduced customer complaints.

	4.
	Reduction of meter theft.

	5.
	Monthly reports


4.3.16 Strategy 3d: Overarching issues that relate to all 40 LIAs
	MAIN OBJECTIVES 

	1.
	Create synergy amongst stakeholders who have an influence in the operations of NAWASSCO

	2.
	Ensure systems and structures are in place to enable NAWASSCO achieve its objectives

	The most critical challenges and problems

	1.
	Uncoordinated infrastructure development by other players leading to damage to pipes

	2.
	Meter theft and vandalism

	3.
	Political interference

	4.
	Inadequate water supply and growing demand (population escalation)

	5.
	Merger of NAWASSCO with two or three other utilities (possibly resulting in a short-term decline in the performance of NAWASSCO)

	6.
	Low metering ratio

	7.
	Inadequate equipment

	8.
	High energy (pumping) costs

	Priority/Strategy/Activity
	By whom
	By when
	Cost (Kshs.)

	1.
	Network rationalization
	NAWASSCO/

RVWSB
	March 2014


	40,000,000

	2.
	Gazette RVWSB Water Regulations
	RVWSB
	March 2015
	200,000

	3.
	Collaboration with County Planning Office
	NAWASSCO
	March 2014
	Nil

	4.
	Involvement with KURA office
	NAWASSCO
	June 2013
	Nil

	5.
	Create awareness of the magnitude of meter theft and vandalism to the WASREB by the RVWSB and WASPA 

(nationally and locally)
	NAWASSCO/

RVWSB/ WASREB/WASPA
	December 2013
	500,000

	6.
	Implement Corporate Governance guidelines as issued by the Regulator
	NAWASSCO/

RVWSB
	March 2014
	500,000

	7.
	Inviting politicians to stakeholder forums
	RVWSB and NAWASSCO
	March 2014
	200,000

	8.
	Take a stock of the existing water sources and identify the gaps in order to optimize abstraction 
	NAWASSCO
	1st June 2013
	500,000

	9.
	Secure funding for the implementation of  Itare Dam
	RVWSB
	1st June 2014
	27 Billion

	10.
	Develop and implement packages to improve the performance of the other two utilities that may be merged with NAWASSCO
	RVWSB
	1st  June 2013
	600,000

	11.
	Prioritize procurement and installation of meters to achieve 100% metering e.g. taking advantage of the linkage with Vitens
	NAWASSCO
	June 2013 (Central zone) and March 2014 (Others) 
	500,000

	12.
	Develop a Meter Management Policy
	NAWASSCO
	1st June 2013
	Nil

	13.
	Alternative energy sources i.e. biogas from WWTPs
	NAWASSCO and RVWSB
	1st  March 2015
	1 Billion

	14.
	Carry out a needs assessment of inadequate equipment
	NAWASSCO and RVWSB
	1st March 2014
	1,000,000

	15.
	Capacity building and training in accordance with the TNA and TP
	HRO
	ongoing 
	600,000

	Main verifiable deliverables 

	1.
	MOUs stipulating the working relationship between the different stakeholders

	2.
	Improved Key Performance Indicators


Community participation in the conceptualization, planning and implementation of programmes and projects is vital to the success and sustainability of the intervention. Many methods have been developed and used to strengthen or reinforce the capacity of beneficiaries manage and maintain the water supply, sanitation and hygiene facilities  systems after they are handed over. These considerations have been incorporated in the below presented strategies to enhance community participation in water and sanitation community projects by 2017 (objective 4).
4.3.17 Strategy 4a: Training and capacity development

	MAIN OBJECTIVES 

	A.
	More durability (best quality services and time saving)

	B.
	An increasing recognition of the  projects by the community (ready to pay)

	C.
	 Best opportunity for the programmes to be adapted to the real needs

	D.
	Opportunity to increase the effectiveness in the investment of resources

	The most critical challenges and problems

	1.
	Political interference

	2.
	Projects implementation take more time

	3.
	Limited time for training since majority of the people in the urban are out for survival

	4.
	Gender aspects and increased poverty levels

	5.
	Culture and taboos

	Priority/Strategy/Activity
	By whom
	By when
	Cost (Kshs.)

	1.
	Develop participatory tools and methods in order to get a better involvement of communities in the projects (PHAST, SSHE, PAM)
	NAWASSCO (PPPC) and other partners
	August 2013
	100,000

	2.
	Form community groups  to support WaSH activities in each LIA 
	NAWASSCO (PPPC) and WAG
	August 2013
	50,000

	3.
	Identify the community training needs in relation to Watsan
	NAWASSCO 
	September 2013
	Nil

	4.
	Carryout community trainings/ education on PHAST, SSHE, PAM
	NAWASSCO (PPPC) WAGs, CHWs
	September 2013 and beyond
	300,000

	5.

	Train field staff in effective client relations skills, particularly for serving the poor.
	NAWASSCO (PPPC, HR,CRO
	September 2013 and beyond
	100,000

	Main verifiable deliverables

	A.
	No. of training tools and methods developed

	B.
	No. of community trainings held

	C.
	No. of working community groups 

	D.
	Reports on the progress


4.3.18 Strategy 4b: Primary and secondary stakeholder’s satisfaction

	MAIN OBJECTIVES 

	1.
	Give the poor a voice

	2.
	Neutralize vested interests

	3.
	Eliminate administrative and legal barriers

	The most critical challenges and problems

	1.
	Political interferences

	2.
	Negative attitude towards people in the LIA’s due to non-payment of services provided

	3.
	Inadequate laws and policies and multiple responsibilities for the same resource person

	4.
	Inadequate and ineffective funds

	5.
	Limited capacities 

	Priority/Strategy/Activity
	By whom
	By when
	Cost (Kshs.)

	1.
	Develop a communication strategy to communicate to direct beneficiaries, staff and all the stakeholders to facilitate access to services
	NAWASSCO, RVWSB and other stakeholders
	 October2013
	Nil

	2.
	Formation of internal strategy coordinating team
	NAWASSCO CMT
	August 2013
	Nil

	3.
	Develop a client-oriented culture within the utility 
	NAWASSCO 
(PPPC,  HRO, CRO)
	September 2013 and beyond
	Nil

	4.
	Team up with other service providers to improve services and cost recovery in marginal areas i.e. on sanitation
	NAWASSCO/local NGOs/COBs
	June 2013 and beyond
	Nil

	5.
	Carryout customer satisfaction surveys in the LIAs and implement findings
	NAWASSCO and other partners
	June 2014 and beyond
	200,000 
per year
X 5 no.

	6.
	Develop and implement a pro-poor Service Charter
	NAWASSCO and partners
	June 2014
	100,000

	7.
	Mobilize stakeholders to ensure all inclusive attendance
	NAWASSCO

(PPPC)
	May 2013
	250,000

	8.
	Prepare and submit reports  and other information concerning the pro-poor services as required
	NAWASSCO

(PPPC)
	Continues
	Nil

	Main verifiable deliverables

	1.
	No. of pro-poor customer satisfaction survey carried out in five years

	2.
	Pro-poor service charter developed and implemented

	3.
	Communication strategy document developed and implemented

	4.
	A stakeholder analysis developed and updated as required

	5.
	Monthly reports and as required


4.3.19 Strategy 4c: Establish forum for networking

	MAIN OBJECTIVES 

	1.
	Identify more potential development

	2.
	Understand interests of various stakeholders

	3.
	Monitor utilization of resources

	4.
	Come up with the best resource mobilization techniques

	The most critical challenges and problems

	1.
	Political interferences

	2.
	Inadequate laws and policies and multiple responsibilities for the same resource person

	3.
	Inadequate and ineffective funds

	Priority/Strategy/Activity
	By whom
	By when
	Cost (Kshs.)

	1.
	Establish utility level stakeholders networking and collaboration  forum
	NAWASSCO and partners
	 2013 and beyond
	50,000 per quarter x 20 no.

	2.
	Establish community level stakeholders networking and collaboration  
	NAWASSCO and community members
	2013 and beyond
	50,000 per quarter x 20 no.

	3.
	Organize WaSH forums 
	NAWASSCO and partners
	2014and beyond
	200,000 per year x 5 no.

	4.
	Harmonizing Planning meetings with key stakeholders and SCT
	NAWASSCO and partners
	2013 and beyond
	20,000 per quarter x 20 no.

	5.
	Capacity development for stakeholders
	NAWASSCO and partners
	2014 and beyond
	500,000 per year x 5 no.

	6.
	Joint monitoring and evaluation of ongoing activities
	NAWASSCO and partners
	2013 and beyond
	20,000 per quarter x 20 no.

	Main verifiable deliverables

	1.
	 No of stakeholders forum done

	2.
	Successful WaSH forum carried out yearly

	3.
	Evaluation report for each project done

	4.
	No. of Stakeholders trained 

	5.
	No. of potential development partners identified and approached

	6.
	 Monthly and quarterly reports developed as required


5 Financing Plan

5.1 Introduction

RVWSB and NAWASSCO will use available funds from (a) internal revenues, b) donor-funded investment programs, or (c) a combination of the two.  The funding arrangements for interventions in LIAs, however, will be made on a case-by-case basis and depend on the particularities of that community and the project objectives. Community-financing will also be encouraged. Considering the focus on their service areas, RVWSB/NAWASSCO will: 
a) Mobilize funding for new infrastructure development projects to supplement internally generated funds. Co-financing contributions will include the up-front financing of surveys and proposal preparations. Important external funding sources include the Water Services Trust Fund, the Water for Life Foundation, the Football for WaSH Programme, the Nakuru County Sanitation Programme and donors funding programs of local NGOs. 
b) Co-finance investments with communities and other partners (including financing institutions such as local banks)

c) Influence donor investment programs in the preparation phases to ensure that: 

i. Resources are allocated to informal settlements
ii. The plan reflects the realities and needs of the settlements
d) Assist community access to local financing opportunities like the Constituency Development Fund (CDF) and allocations from the County Government.
5.2 Resource mobilization strategy
It is crucial that NAWASSCO ensures it has adequate resources to successfully implement the objectives outlined in this plan. The financing options available are a combination of the following:
a) Internally Generated Funds
The company will rely on its principal activities to generate income.  These  includes the provision of water and sanitation services in its area of jurisdiction within the Nakuru County.  The main sources of the company’s income are:
· Water sales

· Sewerage charges

· Meter rent

Sundry sources e.g. penalties, connection fees, reconnection fees, dumping charges, sewer unblocking charges, laboratory fees etc.

The total projected income during the budget year 2013/2014 is estimated to be Kshs 683,533,625 (Kshs 601,536,702 in 2012/13). The company will seek support from partners and donors and also plough back a significant portion of its revenues to replacing the dilapidated networks to reduce NRW within the 42 LIAs in its area of operation.

b) Nakuru County Government

The Nakuru County Government will borrow, lease and receive grants from development partners with the authority of the National Government to assist the WSP in funding the water and sanitation investment requirements (infrastructure expansion) in the urban LIAs.
c) Water Services Trust Fund

Paragraph 1.3.2 highlights the important funding contribution of the Water Services Trust Fund in recent years to expand services to the urban poor through its ‘Urban Projects Concept’ funding window.  Since the inception of the WSTF, NAWASSCO has acquired ± Kshs. 89,94M to fund the below captioned pro-poor interventions.
	No.
	Project
	Amount
	Year
	Scope of works

	2ND CALL

	1.
	Kaptembwa Project
	13,648,140
	2010/2011
	· Laying of 26.3 km’s water pipeline

· Construction of 20 number yard taps
· Construction of 19 No. Zonal territory meters
· Accompanying measures

· Project completed and commissioned

	2.
	Rhonda Project
	13,580,438
	2010/2011
	· Laying of 29.6 km’s water pipes
· Construction of 20 No. yard taps
· Installation of 19 No. zonal territory meters
· Accompanying measures

· Project completed and commissioned

	3RD CALL

	1.
	London/ Manyani Project
	13,065,125
	2011/2012
	· Laying of 29.68 km’s water pipeline
· Construction of 40 No. yard taps
· Accompanying measures

· Project completed and commissioned

	2.
	Free/ Area Kiratina Project
	14,813,392
	2011/2012
	· Laying of 35 km’s water pipeline
· Construction of 12 No. yard taps
· Accompanying measures

· Project completed and commissioned

	4TH CALL

	1.
	Mzee Wanyama
	16,697,993
	2011/2012
	· Laying of 16,500kms water pipeline

· Construction of 5 water kiosks
· Accompanying measures

· Project completed but not yet commissioned 

	2.
	Prepaid Metering (Piloting project)
	3,199,618
	2011/2012
	· Supply and installation of 15 No. prepaid water meters and tokens

· Accompanying measures

· Project completed


	5TH CALL PROJECT - IMPLEMENTATION IN PROGRESS

	1.
	Barut  Project
	8,370,203
	2012 /2013
	· Construction of 1 water kiosk
· Construction of 10 yard taps
· Supply and installation of meter 196 No. 190 consumer meters and 6 Zonal territory meters
· Laying of 17,64 km’s water pipeline

	2.
	Githima, Bondeni and Mithonge Project.
	6,564,736
	2012/2013
	· Construction of 15 yard taps
· Supply and installation of No. 110 meters
· Laying of 10,65 km’s water pipeline


d) Development Partners
Investment requirements for water supply, sanitation and sewerage infrastructure especially in low income settlements is normally very high but with low rate of return. There are a few private organizations that are willing to invest in large projects but lack of awareness of investment opportunities in this field. The pro-poor unit of NAWASSCO will seek donor support for development of water and sewerage infrastructure in LIAs through grants and concessional loans - these include:

· USAID: has been funding the pre-paid meter project through the SUWASA programme

· Water for Life Foundation: provides grant financing
 for investments in water and/or sanitation infrastructure targeting the urban poor in LIAs. The projects are identified and supervised by VEI staff and implemented by the local water utilities. Project funding ranges from €75,000 to €150,000. Water for Life currently raises around € 1.0 million annually with the Foundation’s revenues steadily increasing.
· Football for WASH Programme: will fund water and sanitation investments, football and life skill development activities in 10 LIA schools in 2014. 

· ACP-EU Water Facility: with a total fund of 4.3 million Euros is funding demonstrating and up scaling an innovative sanitation value chain for the (peri) urban low income areas in Nakuru County within the context of the Nakuru County Sanitation Programme (2013-2017).
e) Public Private Partnerships

The government has been encouraging the uptake of Public Private Partnerships (PPP) and has formulated guidelines to manage such partnerships. NAWASSCO will seek for such partnerships with private firms that wish to invest in: a) large-scale infrastructure development projects to expand water production and water & sewerage network coverage, b) district meters and small-scale rehabilitation of the water distribution network to reduce NRW (with a short return period on investment). While the former requires enormous resources from National and/or County Governments and Development Partners, the latter can be achieved through loans with local financing institutions.

f) Partnerships with NGOs, CSOs and CBOs

NAWASSCO appreciates the roles played by Non Governmental and Civil Society Organizations (NGOs and CSOs) in provision of water services especially to areas without adequate services. It will establish formal relationship with a range of organizations in a joint effort to improve water and sanitation access and service levels to undeserved communities throughout its area of operations. NGOs with ongoing programmes include Umande Trust and Practical Action.
Beneficiary communities, organized as CBOs, will be encouraged to contribute through material, financial contributions or contribution in kind e.g. by offering labor.

6 Human Resources Plan

NAWASSCO has a functional organizational structure. In order to deliver on this plan, however, there is need to recruit a social mobilizer. The social mobilizer will mainly act as an assistant to the PPPC and will be mobilizing community groups for group activities, building their capacity and implementing WaSH projects or programmed.
6.1 Embedding of the unit in the organization
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The flow chart overleaf depicts the relationships between the pro-poor section, sections within the technical department, the commercial department and the human resources office.
Activities carried out by the pro-poor unit and other departments 





6.2 Evaluation by the Management Team
In order to ensure NAWASSCO is able to measure and track the progress on the strategic objectives in this document, the management team will develop a monitoring and evaluation framework that will be used to evaluate progress and facilitate an action learning process during the planning period. 
The existing staff performance monitoring evaluation framework will serve to evaluate progress and identify supplementary (training) needs of the Pro-poor section and its staff.
6.3 Internal evaluation

Internal evaluation will be carried out annually -by a committee formed within the company- to assess progress towards achievements of the strategic objectives, outputs and outcomes (impact).
The evaluation will focus on both efficiency and effectiveness of the unit so that timely remedial actions can be taken to rectify things that may not be going according to plan.
6.4 Strategy Coordination Team (SCT)

This document also proposes the establishment of a Strategy Coordination Team (SCT), which will comprise of various officers from each department, who will oversee the implementation of the plan at departmental level. 

This team will coordinate the departmental plans and will report on a monthly basis to the Corporate Management Team. The responsibilities of the SCT will include:

· Co-ordination of the action programs of the plan at departmental level
· Monitoring the effective utilization of resources
· Development of departmental linkages with other departments
· Development of modalities for operation of the sub-units and sub-task forces; where and when one becomes necessary to be established
· Monitoring implementation at departmental level

· Information dissemination and consultation on a quarterly basis
· Evaluation and impact assessment at departmental level
· Any other relevant duty at the departmental level that would facilitate effective plan implementation
The CMT will report to the Board of Directors on the implementation progress once a year.

6.5 Implementation of the Balanced Scorecard
The Performance Contract in relation to pro-poor services will be implemented to facilitate strategy implementation, performance reporting and communication between the Pro-poor Unit and the Commercial Department on a quarterly basis.
6.6 Expected Impact and Benefits

With the successful implementation of this plan, the expected benefits and impact to NAWASSCO will be:
· Improved access to safe water in the 42 LIAs 

· Improved sanitation and hygiene coverage in the LIAs

· NRW reduced by 25% in the LIAs

· Enhanced primary and secondary stakeholder participation in WaSH activities and project ownership by beneficiary communities

· Improved corporate image and reputation of the company

· A comprehensive baseline survey on WaSH to determine need and service provision
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�	42 LIAs with an estimated population of ±200,000 people.


� 	Kenya Vision 2030 


� 	Improving Water Governance in Kenya Through the Rights-Based Approach: A Mapping and Baseline Report (UNDP)


�	Description used by NAWASSCO for the sub-zones within the larger 5 supply zones referred to as District Metering Areas. 


�	With the MajiData survey (2009) estimating the number of people living in the 40 LIAs at 175,000 and the Census (2009) estimating the number of people living in the Nakuru Municipality at 280,000.


� 	The number of people using improved sanitation facilities - though often shared as is highlighted in paragraph � REF _Ref358641262 \r \h ��2.2.4�.


�	Preliminary results of the kiosk performance analysis suggest that some of the water kiosks have been shut down due to a lack of 24/7 water.


� 	15 of the LIAs do not have access to any sewer network while only parts of 7 LIAs have access to the sewer network. 


�	Number per month to be determined.


�	Originating from voluntary contributions of some of the 3.1 million consumers of Vitens and Evides.
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